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MINUTES OF THE HVRA AGM 
HELD ON WEDNESDAY 27 MAY 2026 AT 7.30PM IN THE SMALL HALL

UNCONFIRMED MINUTES

	






	PRESENT
Paul Woodford          Chairman and Treasurer
Rosemary Hewitt 	     Secretary

IN ATTENDANCE:   16 paid up members, Cllr David Carroll and Guest Speaker, Steve Strutt of the High Wycombe Society.

WELCOME  
The Chairman welcomed and thanked everyone for coming out on such a very warm evening and particularly Steve Strutt, guest speaker, who will speak about Hugh Wycombe’s Hospital dating back to the 1100s.
  

	

	1.
	APOLOGIES FOR ABSENCE were received from Brian McCollum, Janet and Angus Idle, and Nancy Pomfret.

	

	2.
	APPROVAL OF THE MINUTES OF THE HVRA AGM 2025 that  had been uploaded to the website for almost a year and circulated prior to the meeting.  
· It was proposed by Andrew Capey, seconded by Carolyn Woodford and unanimously agreed 
that the Minutes be approved and signed as a true record of the meeting.

	

	3.
	MATTERS ARISING FROM THE PREVIOUS MINUTES
Item 4, CHANGE TO THE HVRA CONSTITUTION 
Page 2, EXECUTIVE COMMITTEE MEETINGS
Several amendments were made to the Constitution to take account of the change of the meeting day, from the 2nd Tuesday to the 2nd Wednesday each month, and that no meeting is held in January as well as in August.

5. CHAIRMAN’S REPORT
Page 2  Replacing Planters – The HVRA did receive a grant from Hughenden Parish Council for the galvanized troughs.  The HVRA was looking for volunteers to supplement the small team of 3 or 4 people and is still looking for volunteers.
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	4.
	CHAIRMAN’S REPORT (Full Report attached)
The Chairman’s Report had been circulated to Road Reps prior to the meeting and distributed at the meeting.
Paul ran through his Report stressing various aspects, e.g:
· Although the loss of 5 Road Reps has impacted the HVRA’s ability to organize and run events three successful events did take place: The Summer Family Picnic last August, the Seniors Autumn Afternoon Tea and the Potter Cup Quiz in March.
· We need more Road Reps and more volunteers.

· A grant from Bucks Council was received and some serious drainage work was carried out.
· The Orchard Caravans is a new project going forward.

The Future
· As the difficulty in recruiting volunteers persists, the HVRA has decided to join the Chairman of the Village Hall Committee’s initiative to form a Community Association that aims to bring different local groups together to help co-ordinate community activities and generate new interest from the community.  Andrew Capey is working with a small team to produce the Hughenden Valley Hub website showing all the activities going on.

Maintaining Sustainability 
· The HVRA agreed, after much discussion, to increase the subs to £8 pa, commencing 1st April.  The £5 sub has remained for the past 12 years but as the pressure of costs has risen and recent difficulties in recruiting advertisers for the magazine, the increase will put us in a better position to fund local activities, e.g.  the Church Youth Group and the Orchard Group are looking for some financial help.

The Officers of the HVRA Executive Committee
· Paul Woodford has decided to step down as Chairman. Due to a recent health scare he needs to step back slightly, although he will remain Treasurer. 
· Brian McCollum is also stepping down as Vice-Chairman. He is presently recovering from a recent operation and needs time to recover.

Paul invited questions, and in response to Why not increase the sub to £10?  he explained that a 100% increase was considered too big a leap from £5.  He hoped lots of residents would pay the £8 on-line, or Road Reps will use a special App on their phones to take the payment rather than residents having to search for notes and coins.
· It was proposed by Elaine Merrilees, seconded by Jan Collins, and agreed unanimously 
that the Chairman’s Report be approved.
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	5.
	TREASURER’S REPORT (Full Reports attached)   
The Accounts had been presented to Bob Hawkins for review and duly signed off, and our thanks go to him for his continued support.  The Reports had been circulated to Road Reps prior to the meeting and distributed at the meeting.   Paul ran through his Reports in detail.  Below is a summary:

Cash in the Current and Deposit Accounts has built a surplus this year to £17,878 in case we need to hand out money for charity or pay costs of a contentious planning application.
· In mid-2025, £10,000 was transferred to a 32-day Notice Account to get a better rate of interest.
· Advertising revenue has been challenging. Advertising income of £2,490 was down on the previous year from £3,336.
· We did manage to get Deeters to act as sponsors for this year and it certainly boosted our advertising revenue.
· Our main income is derived from subs, and £2,480 was received from 496 households which equates to a 70% coverage.  This is the minimum target we like to aim for from our catchment area although we would like it to be higher.
· £500 grant was received from Hughenden Parish Council.
· By moving our monthly meetings from the Small Hall to the Committee Room in September 2025 the HVRA will save £280 pa in hire fees. 
· Total expenditure this year was £8,491, up by £2,529 on last year’s £5,962. This is because Magazine print and distribution costs covered 3 magazines @ £3,994 compared to 2 issues @ £2,983 the previous year. The net cost of the new metal planters was £485 and the cost to the HVRA of the Family Summer Picnic was £300.  £500 was donated to Village Hall funds and £1,000 to Our Orchard Group.

· It was proposed by Peter Cannon, seconded by Ian Lemon, and agreed unanimously that the Treasurer’s Report be approved.

	

	6.
	ELECTION OF OFFICERS FOR 2026-27
The Secretary confirmed she did not receive nominations for Chairman and Vice-Chairman prior to the meeting.
	

	
Treasurer
Secretary
	
Paul Wodford
Rosemary Hewitt
	Proposed by:
Rosemary Hewitt
Paul Woodford
	Seconded by:
Roger  Hewitt
Carolyn Woodford

	
	
It was unanimously agreed that the above nominees be appointed uncontested.
 
	

	7.
	AOB
Jan Collins asked why the grass verges near The Harrow and elsewhere in the village are not cut but allowed to grow exponentially making the village look scruffy? RH responded that for the Parish  Council it was No Mow May and complained about the overgrown footpath and verge that leads the bus shelter at the bottom of Cryers Hill,  the area surrounding the roundabout and the Surgery, as  well as the route to the Church and Hughenden Park.  Cllr David Carroll will take our complaint forward to progress the matter.  He was pleased that the footpath up Cryers Hill will be completely replaced and made good as it is a route to school.

· Before the meeting closed, Cllr Carroll said how important it is for him to know what’s going on, adding the village is unique with the Coffee Shop & Village Store and the Residents Association.   He thanked everyone who takes part and helps to make  it a nice place to live. Both he and Steven Broadbent do notice what we do and they say thank you for the support we give to them.

The Meeting closed at 8pm.







Paul introduced Steve Strutt
of The High Wycombe Society

A PRESENTATION WITH SLIDES  
(Brief Notes are in the attached addendum)

The History of High Wycombe’s Hospitals
Dating back to the 1100s

[Steve hoped some of us would join The High Wycombe Society as individuals.  It is £10 pa for which you receive a nice shopping bag and learn about the history of the area at their meetings.  Volunteers look after Pann Mill on The Rye, and their Planning Group has been revitalized with the Chairman now writing a weekly column in the Bucks Free Press.]


CHEESE & WINE 

Time to chat
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Grass
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