MINUTES OF THE HVRA EXECUTIVE COMMITTEE MEETING HELD ON`

4th FEBRUARY 2020 AT HUGHENDEN VALLEY SMALL HALL
CONFIRMED MINUTES

	
	WELCOME
Vice-Chair, Jerry Morley, welcomed everyone and thanked them for coming to the meeting.  He explained that he was chairing the meeting because both Chairs had been unwell and it was thought a good idea that they did not come out.


	ACTION

	1.
	PRESENT
Jerry Morley  (Vice-Chair)      Sarah Johnson (Treasurer)      Rosemary Hewitt (Secretary)

Jane Boughton                       Peter Cannon                           Andrew Capey          

Daphne Hicks                        Janet Howe                               Elaine Merrilees     

Brenda Morris                        David Mynors                            Nancy Pomfret           

Becky Rycroft                         Michael Sole                             Roland Wales    

Guest  -  Cllr Paul Nichols, Chairman of Hughenden Parish Council   

               
	

	2.
	APOLOGIES FOR ABSENCE were received from Karen Dynes, Catherine Hinds and Grant Townsend.
Road Reps who do not attend meetings:

Alison Gieler         Annie Jenkins           Diane Walker

Reports, written or verbal, are welcome from all members whether they attend meetings or not.

	

	3.
	PRESENTATION BY THE CHAIR OF HUGHENDEN PARISH COUNCIL

Paul Nicholls, Chair of HPC, hoped we had all received a copy of the recent Statement that the Council had issued concerning Councillor co-options and lack of compliance with the Local Government Act 192 section 6.11 – 6.15.  As a result, 7 out of 12 Councillors had not been legally co-opted in line with the Local Government Act 1972, including Hilda Stern and Geoff Wicketts who represented Hughenden Valley.  He explained that since February 2017, due to a change of Clerk who was not familiar with all the rules, the correct procedure had not been followed.  This non-compliance was brought to the Council’s attention by a resident and HPC responded immediately by seeking guidance including legal advice from specialist independent solicitors, WDC as well as both county and national Local Government Associations.  As a result, 7 Councillors have had to vacate their roles and further co-options are not permitted within 6 months of the forthcoming local Elections that will take place in May.

He confirmed that although the full complement of 15 Councillors is down to 5, the Council is quorate and can continue to operate in line with their statuary role.  He urged everyone to seriously consider standing as a Parish Councillor, especially now that the Council is responsible for devolved services.  HPC is arranging a parish wide survey of all trees owned by the council that will be carried out by a third party.

In response to several questions, Paul confirmed he was hopeful that some of the 7 people who stood down will return in May and that, as a result of the legal advice the Council had received about whether or not the decisions made since the illegal co-option should stand, he confirmed that in line with the advice that a resolution was passed by the Full Council to re- resolve them so they are valid. In response to the question enquiring whether the staff member is continuing in post, he confirmed that the Clerk made the initial error which was then implemented repeatedly.  By way of training, she is going through the CiLCA (Certificate in Local Council Administration) process that requires studying at home, going on courses and learning at work. To ensure that the Council is compliant with all legal requirements the Auditor has been asked to conduct a thorough examination.

And finally, RW asked how do you apply to become a Councillor?  Paul stated that co-options take place at a time when there is not an Election, but not within 6 months of it.  For co-option you should meet with the Clerk who will explain the process which includes completion of forms, confirmation that you meet laid down criteria such as live within 3 miles of the Parish. You will be asked to a meeting of Full Council, give a brief presentation to Councillors who will then have a confidential vote.  However, when there is a local Election you need to obtain a Nomination Form, and if there are more candidates than seats then an election takes place, but if there are the same number of candidates as seats then ALL the candidates will be elected automatically.

The Vice-Chair thanked Paul very much for coming along and explaining the current situation, and Paul stressed if anyone had any further questions to please get in touch with him.  
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	4.
	MINUTES OF THE LAST MEETING HELD ON 3RD DECEMBER 2019 had been circulated, read with the following amendments approval was given:-

3. TREASURER’S REPORT, 3rd Line should read: “Support was given by Valley Players and Hearing Dogs for the Deaf”.
7. HVRA COMMITTEE BUSINESS

Page 2, 
Item Trees Av should read “Trees Road”.  Line 3, amend Trees Av with “Trees Road”.
Item Bryants Bottom. 2nd line should read: Numerous Polices were quoted and although the proposal complied, the Planning Officer listed about 10 Conditions.

Item Valley Road     c) 3rd line: Amend “here” with “hear”

8. OTHER HVRA REPORTS.  Item b)  Line 3, amend “Te”  with “The”

9.  OTHER REPORTS

c) Planning. 4th line: amend “the” to read:  to correspond with “them”

	

	5.
	MATTERS ARISING FROM THE MINUTES

6. HUGHENDEN NEWS -  Winter Edition
In response to the appeal by JI “for 2 extra workers”, MS reported that the person who expressed an interest 4 months ago has now lost interest because of the HVRA’s lack of enthusiasm.

8. OTHER HVRA REPORTS

b)  Christmas Fayre, 30th November 2019 – Tombola

There were some adverse comments at the Fayre from some individuals, the strongest being that it needs to be reviewed  After a lengthy discussion, the consensus was that as the Tombola is a great fundraiser for the Village Hall, with £170 having been raised, in future it required:-
· good organisation in advance, including a Rota with lots of volunteers on the day to avoid some staying all day 
· all donated items to be delivered to the Village all Hall early, and
· sufficient time to segregate inappropriate items.  
RH said JI had stepped in at short notice to run the event and did her best in the circumstances.

	

	6.
	TREASURER’S REPORT
SJ circulated the Receipts and Payments Account which is attached.  £80 has been received from Valley Players and £100 from Hearing Dogs for the Deaf for adverts in the magazine, plus £125 from RH for Valley Road subs and only one payment of £7.15 for the Mailbox A/C.  There is £493.27 in the Current A/C, £2,339.66 in the Deposit A/C and £6,020.76 in the 3 Month A/C.

	Attach

Report

	7.
	REVIEW OF OFFICE HOLDERS WITHIN THE ASSOCIATION
JM reminded everyone that the AGM is coming up in a few months’ time. He is Vice-Chair and as he would prefer not to continue and the Co-Chairs will step down at the AGM, he urged individuals to give due consideration to become Chair, Vice, Treasurer and Secretary of the HVRA.  He hoped that SJ would remain as Treasurer, RH as Secretary and AC as Webmaster.
Some discussion followed and ideas / comments were put forward, i.e. that the new Chair should be high-profile, inspire us with good leadership qualities and can drive forward the aims and objects of the HVRA.   It was agreed unanimously 
1) To put together some copy seeking HVRA members’ consideration in standing as Chair and Vice-Chair, and to explain what the role of Chair entails.
2) To bring the copy to the next meeting in March for discussion and ratification before
3) Going in the Hughenden News, HVRA Website, Hughenden Facebook and other social media outlets. 
.
PC believed that the role of Chair could be a less onerous one if Social Sub-Committees are set-up for all events and organised well in advance and cited the Potter Quiz and Senior Citizens Party.  If not, then the Chair’s role becomes over-burdened. The Sub-Committees would report back to the Chair, Secretary or Meetings.  He accepted that the new Chair may well have their own views and plans.  AC suggested the possibility of having a “Closed Facebook Group” page where only the group could confer thus minimising the need for face-to-face meetings.

EM said Road Reps could make a go to list of volunteers who have offered their help.  
It was agreed that this is a very good idea.
HVRA AGM 

Discussion followed about having the AGM on 5th May in lieu of the normal monthly meeting and MS to report back asap the availability of the large Hall.  RH expressed caution because the Committee did not know whether the Co-Chairs had organised a later date in May to hold the AGM which is usual practice as experienced in her 35+ years of sitting on the Committee.
· It was agreed that an article announcing the AGM should be submitted to the Hughenden Valley Face Book page.  The notice to include invitations to nominate Chair, Vice-Chair, Treasurer and Secretary.
· It was agreed that PC approaches Simon Lloyd of Lloyds Wine that is located just beyond Warrendene Road to speak about wine and perhaps bring along some bottles for the “Cheese & Wine” part of the evening.  If he is unable to attend then BR will get in touch with her contact at Wycombe Wanderers.
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All of us 
MS
PC

BR

	7A.
	HUGHENDEN NEWS 
· The deadline for copy is 8th March.        
· Submit article announcing HVRA being on Facebook as well as seeking nominations for Chair, Deputy Chair, Treasurer and Secretary.
· HVRA Web page should have a link to direct users to the Hughenden Valley Facebook page.  AC said if people wish to subscribe to the web page they can be regularly updated.

	AC

	8.
a)

i)

ii)

iii)

iv)

v)

vi)

vii)

viii)

ix)

8  b)
	HVRA COMMITTEE BUSINESS
Reports by Road Reps

Valley Road (Middle) – RH reminded everyone that 142,600 vehicles had passed the YISI speed device in Valley Road over a 6-week period, with 40% exceeding the speed limit. With safety and extra signage in mind, it was suggested a Petition could be organised, and RH will take the matter to the next NAG meeting.  
She had also received complaints from Trees Road residents that vehicles are driving up and down the road too fast causing dust and stones to fly, damaging several windscreens, and suggested perhaps a “polite” note be sent to residents asking them to drive slower.  
PC’s photos of overgrown hedges, potholes and muddy pavements that are unacceptable and hazardous, were passed among the meeting along with detailed locations. PC believed contractors should provide plastic matting to protect grass verges from being damaged and that Deeters should be responsible for clearing away the fallen Willow leaves and muddy quagmire that lies on the pavement outside their property (causing a resident to be tipped out of his wheelchair when it got stuck in the mud), and suggested that as their frontage is about the width of 
10 properties then they should be levied a £50 sub or offer a donation to the HVRA.  RH said he should get in touch with HPC, and it was unanimously agreed that as numerous residents had expressed concern about the issues PC had raised he should pass his photos and accompanying information on to HPC for their attention. 
Warrendene Road – EM will keep an eye on the land at the back of her property because the purchaser plans to install 7 caravans.  She will report back.
Trees Avenue – DM was concerned that contractors, Irish with non-English speaking workers, had recently replaced a roof on a 3 - 4 bed property in a day and a half at a cost of £24,000.   He should report this to Trading Standards although disappointment was expressed because calls are answered by Citizens Advice who offer little help.   
DM had recently purchased 2 tonnes of gravel from Buildbase to fill in the potholes in his road.
Fleet Close – JB reported that school parking is still bad although the school are doing their best by putting cones out.  Contractors find it very difficult to park to carry out their works.

South Maundin / Friars Gardens – BM has not yet achieved success in acquiring a replacement Salt Bin despite being aware that TfB has lots.  She expressed concern that the entrance road to Friars Gardens is breaking up and a pothole is about 1 foot deep.  RH suggested she sends  photos and location etc to the Bucks Fix My Street portal.
Frogmore Close – BR reported the growth of weeds and grass where the kerb meets the pavement. 

Cryers Hill Road – DH reported the pothole at the bottom of the hill has now been filled.  She will pass on photos of footpaths to PC to add to his.  A noisy car frequently roars up Cryers Hill but she believed nothing could be done about it.  JM has also heard the vehicle roaring up Coombe Lane and suspected it had an open/straight through exhaust, but the Police do not have the time to investigate due to a vast increase in crime, road traffic policing units being tied up with motorway incidents and Smart motorways are not very smart.
Valley Road (South) – Although Silver Birches had planning permission some time ago to build a dwelling in the garden no works have commenced.  The property remains empty and unkempt, and a portaloo is now in the front garden.
Reports by Speedwatch  & NAG
· Please refer to item 8a i) above about having extra signage to slow the traffic down.
· RH plus 2 volunteers carried out a Speedwatch session last week during a quiet time of the day, and 34 speeding drivers were caught.   
· As a result of many Speedwatch sessions in the 4 Wards over the past few weeks, James Perkins, working as a TVP volunteer, has sent out a total of 260 letters to drivers exceeding 35 mph in 30 mph areas.  

· NAG - It is hoped that more Litter Pick sessions will take place, and everyone is urged to pick up litter outside their own property to make the place where we live much nicer.


	RH - NAG
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BR - PC
DH - PC



	9.
a)

b)

c)

d)

e)


	OTHER REPORTS, IF AVAILABLE
Street Association   -    RH is officially Ward Coordinator, Anne Smart’s’ Deputy for Hughenden Valley.  The next lunch is at The Harrow tomorrow when about 20 local residents will be attending.

Village Day 2020 on 18th July - MS asked us to please consider helping on the day and to call Simon Kearey on 07956 183262.
HPC – Please see HPC Chairman’s Presentation.at item 3 above.
Village Hall – A replacement for the Booking Secretary is still sought, Christine Powell having retired after 35 years, and MS urged us contact him on 07815 163269 if we know of anyone who might be interested.
· The Village Hall has three new hirers:- 
Daddy & Baby Class, Mother & Baby Restore Class and Tuesday AM Fitness Class. 
· The Conservation Area has been recognised on the Bucks Wildlife Survey.  It is one of 5 wildlife sites in Bucks and recognises the efforts of the small team who, over the past decade, have got together on a regular basis.  Well done Conservation Team.
· Japanese Knotweed update – Manor Estates have been employed to manage the eradication of the infestation with two treatments piped into the tubes of the plant in the first year and one treatment in subsequent years.  
· PJ thanked MS and the Village Hall for acting and getting the problem sorted.  He asked if he could be provided with a letter detailing the measures that are being taken in case there is a need to present it in the future because the infestation lies within 7 metres of his and his neighbour’s property.  MS acknowledged JP’s request. 

Village Community Store – No Report, except the Store is thriving.
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MS - PJ

	10.
i)

ii)

iii)
iv)

v)
	AOB
Hughenden Surgery will be circulating leaflets about a Talk on the Menopause to be held on Wednesday, 12th February in the Village Hall at 8pm.  Free entry plus refreshments
Planning – JM referred to the Clappins Lane planning application (Ref: 19/080331/FUL) and the list of objections the Action Group had formulated which had been sent to Road Reps prior to the meeting.  Those wishing to object should do so before 7th February.  

RH drew attention to the Glynswood site at Green Farm that has also had its GB status removed.  An Exhibition of the proposed development showing an increased housing density was held recently and the deadline has passed for comments / concerns etc.
Potter Quiz   As over 100 people will attend AB is seeking to hire smaller chairs to fit into the Hall. 
Senior Citizens Evening – RH expressed disappointment that this event was not on the Agenda because the monies raised from the Potter Quiz fund the Senior Citizens Evening and  that no discussion has taken place about this year’s event.

· JM suggested the Potter Quiz, the Senior Citizens Evening and Tombola should continue and the way forward to be discussed at the March meeting.  
HVRA MARCH MEETING 
JM said he did not expect to be chairing the March meeting and PC suggested an alternative Chair should be sought to take the meeting instead to give prospective Chairs the experience of being Chairs, RH believed this was wrong and that he was acting in an “ultra vires” manner because the Co-Chairs had said they were stepping down at the AGM.   JM responded that if the Co-Chairs did not wish to attend the M\arch meeting or JI remained unwell then another Chair would have to be sought anyway.   PC justified why the Co-Chairs were asked not to attend this meeting, recalling a discussion with JI at the December meeting when he asked if she had a successor in mind and JI responded that it was up to the Committee.

The meeting closed at 9.24pm.
 Signed…………………………………………………………

                                                                Date…………………………………………………………. 
	RH
Discuss

	
	2020 CALENDAR and EVENTS
Hughenden Valley Surgery Talk          Wednesday, 12th February

Potter Cup Quiz Night                           Saturday, 14th March

HVRA AGM                                            Tuesday, 5th or 19TH May  -  tbc
Senior Citizens Evening                       tbc

Village Day 2020                                    Saturday, 18th July

HVRA Committee Meetings:

3rd March                7th April               5th May               2nd June

22.02.20/RH
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